
When it comes to Engagement versus Involvement, are you a Pig or a Chicken? 

- Mary Kennedy, CSEC Board Member 

Let’s think about Breakfast.  When it comes to what’s on your breakfast, the chicken is 

involved in your breakfast, providing you with that tasty egg.  The pig however, is totally 

committed, or engaged, in your breakfast – it has to be, or you would have no bacon to 

grace your plate. Change the focus to your own parish, are your parishioners attending, 

involved, or engaged?   

Engagement is the top-of-mind buzz word in many a parish leadership meeting, as in; “How 

do we get parishioners engaged in the life of our parish?” This is not a numbers problem, 

but something far deeper.  A church can have lots of people in the pews attending Mass, 

many showing up for a sacrament or involved with a special event, but how many of these 

people are actively engaged in the life of the parish? 

Being engaged is much more than attending or being involved in a particular ministry or 

program in a parish; it is making a conscious effort to live, grow, and thrive within the faith 

community; sharing one’s gifts, as well as welcoming the gifts of others. It is a shared 

responsibility of the parish and the individual parishioner. A church cannot have engaged 

parishioners unless it is open to inviting and welcoming the gifts of all.   

Like a stone dropped into a pool of water, the influence of engagement can produce a 

ripple effect throughout a community, changing and enhancing lives of many.  

Gallup spent a considerable amount of time looking at engagement, not only in the 

workplace but within the faith world too.  Dr. Al Winseman, shared Gallup’s findings in his 

book, Growing an Engaged Church, Gallup Press 2007 and highlighted the importance of 

engagement. 

Conventional wisdom is that ‘believing leads to belonging.’ That is, the deeper one’s 

faith, i.e. spiritual commitment, the more likely that person will desire to belong to a 

faith community. However, the reality is just the opposite. While Gallup research 

finds a powerful relationship between the two, spiritual commitment is an ultimate 

result of parishioner engagement. Only 18% of American church members are fully 

spiritually committed, saying that they ‘strongly agree’ with all nine items of 

spiritual commitment identified by Gallup. However, spiritual commitment is more 

than double this figure among engaged parishioners, with 39% being fully spiritually 

committed. It is belonging (engagement) that leads to believing (commitment). P.72 

Where does a parish start in building an engaged congregation?  Start with what you know 

– what makes your parish the great place that it is?  Know and live your parish identity – 

what are the strengths/charisms that set you apart? Are the words of your mission and 

vision aligned with what is going on in the liturgy, ministries, and programs of your parish? 

Are you feeding the spiritual needs of the active and engaged core members? Have you 

found ways to genuinely invite participation to those who may attend your church, but 



haven’t yet found their way “in” with the gifts that they have to share? Do your parishioners 

know the gifts they have to share? 

 

Giftedness.  Helping individual parishioners learn about the gifts they have to share and 

how to harness those gifts and be the person God has called each to be is the cornerstone 

of the Living Your Strengths program, developed by Gallup.  Parishes across the United 

States have learned the value of helping individuals discover strengths and discern how 

they can use their unique gifts in the workplace, personal relationships, and in the faith 

journey.   

A next step after working with Strengthsfinder tools with individual parishioners is to 

consider the value of the ME25, or Member Engagement process for the parish.  All adult 

members of a parish are encouraged to respond to a 25 question survey that Gallup has 

developed through its Faith division.  This survey can be done online or on paper and is 

usually conducted over a short time period.  Responses are tabulated and then shared with 

the pastor and leadership in the parish.  Parishes across the nation have utilized the ME25 

to measure engagement.  After receiving the results, the pastor, staff, and leadership work 

on developing the gifts of the parish and moving the needle on engagement up.  Many 

parishes have used the ME25 several times over a period of years to continue to discern if 

changes they have made have encouraged greater engagement with their parishioners in 

their parish.  To find out more about the ME25 and whether or not this is a good fit for your 

parish, check out the following link:  https://www.gallup.com/products/174866/faith-member-

engagement.aspx. 
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