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INTRODUCTION 

 What are your hopes and dreams for your parish? We often begin workshops 

with this question, and the responses are stunningly consistent: we hope our parishes 

will be communities of faith, in which people will encounter Jesus Christ, grow as disci-

ples, and serve in our parishes and in the world.  

 What are your hopes and dreams for your people? This question often evokes 

quiet reflection for a few moments, followed by a cumulative picture of a person alive in 

faith, thriving in their spiritual and personal life, a committed disciple of Jesus Christ 

who recognizes God in the daily circumstances of life and who gives freely of him or her 

self as a good steward in all aspects of his or her life.  

 We share these dreams for the parish and its people, and believe the dreams are 

related. This is precisely the reason for the Bridges Leadership Series and for this work-

book, Building Bridges to the Heart of Your People.  

 Imagine finding a key ingredient for engaging people in the parish, and finding 

that same ingredient enables parishioners to live their lives with purpose and passion. 

Research and the experience of Catholic pastoral leaders throughout North America 

bears out this seemingly far-reaching proposition: Help parishioners discover their God-

given talents, teach them to develop strengths through the application of talent in all of 

the facets of their lives, and give them opportunities to offer their talents and strengths 

in meaningful service in the parish and beyond it. The result will transform the lives of 

individuals and the parish community. In fact, this talent-appreciation-strengths-building 

process will build a truly participative parish culture in which each person will come to 

know him or herself as a gift from God, with special and unique qualities which he or 

she is called to bring to the world, as a good and faithful steward.  



TALENT DISCOVERY IS KEY 

 Many parishes that are committed to leading their people to grow as good and 

faithful stewards are fond of using the phrase “time, talent, and treasure” as a way of 

expressing the reality that stewardship is not only about money. This often causes a 

dilemma for parishioners, however, as they reflect on the call to live and grow as stew-

ards in all of the many aspects of their lives. The thought process is often expressed like 

this: “I understand the need to be a good steward of my time. Each of us only has so 

many hours in a day, and we do not know when our last day on earth will be. So it 

makes sense that we need to use our time well and share some of that time with others. 

I understand the call to be a better steward of my “treasure” too. I never feel I have 

enough money, but when I really think about it, I realize how blessed I am, and how, by 

sharing some of my financial resources with others, I am really sharing God’s love. Being 

challenged to be a good steward of my treasure means I need to look at what I trea-

sure, and make sure that I do not value wealth over God and others. But talent? How do 

I know what my talents are? Are the things I do at home or work tied to talent? What 

would growing as a steward of my talents be like?”  

 This is one of the primary reasons we have written this workbook. Helping 

parishioners recognize and grow as good stewards of their talents will literally change 

their lives, and the life of your parish. When people know and are encouraged to give of 

their talents in meaningful ways in the parish, they are much more likely to be engaged, 

to be deeply rooted in the life of the faith community and to live their faith more pro-

foundly as a result. Talent discovery is key to the process of building bridges to the 

heart of your people. 
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DISCOVERING SOMETHING THAT WAS ALWAYS THERE 

 Each of us has been entrusted with talents, and yet many people would never 

consider themselves “talented.” Often, when people use the word talent, they think of 

artistic talent, musical or dramatic talent, athletic talent, talent in business or creative 

talent. When we speak of helping people to grow as good stewards of their talents, 

however, we are thinking of much more innate patterns of interacting with the world. 

The things we naturally do well, the ways we relate to other people, the manner in 

which we get things done, are all signs of these innate gifts from God. This process of 

talent discovery is like seeing something for the first time, and recognizing that it has 

always been there! Because these patterns are so innate, people often need help dis-

covering their talents. We propose three ways to help people discover talent, build 

strengths, and become better stewards of them. 

 Beginning Exploration: This workbook offers a few exercises to help people en-

ter into the process of talent discovery. The exercises are best when experienced with 

others, in a day of reflection or small group gatherings at the parish or in people’s 

homes. The conversations and reflections that are part of the exercises lead people to 

peer deeply into the richness of their lives and to see God’s grace, living and active, 

within them. Our hope is that by entering into an initial process of discovery, people will 

be encouraged to move into moments of deeper reflection. We hope that the exercises 

may “prime the pump” of talent discovery for your people. 

 The Gifted Journey: Stephanie’s The Gifted Journey offers a much more exten-

sive process through which people may become more attentive to their experience of 

their talents and build on them, culminating in the development of a personal vision for 

their lives and an action plan for using their talents to live out that vision. Stephanie’s 

five step process can be used by people of any age and stage of life and faith, and the 

“gifted journey” can be experienced through personal reflection or in groups with oth-

ers. Even if approached through individual reflection, Stephanie invites people to in-

clude others in their process, recognizing the perspective and encouragement that 
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companions bring to this journey of talent discovery. The Gifted Journey is available on 

Amazon. For more information and resources, go to www.thegiftedjourney.com. 

 CliftonStrengths©:  We find tremendous benefit in working with the Clifton 

StrengthsFinder© (CSF) talent identification assessment created by Dr. Donald Clifton, 

father of strengths based psychology,  and his team of talent researchers and practi-

tioners.  We believe there is great value in StrengthsFinder, as it provides a research-

based process for discovering and better understanding our innate talents. It has been 

heavily researched and validated, and is currently being used in many organizations and 

parishes around the world.   

 To date over 19 million people have taken the CliftonStrengths assessment. The 

value of the assessment is the identification and validation of innate talent based on the 

years of observing the best in their collective fields, extensive development of the sci-

ence of talent identification, and the accessibility of the instrument online in more than 

20 languages. It is found in many sectors of our society, including middle- and high 

schools, college campuses, non-profit organizations, for-profit businesses, and in the 

last 10+ years, in faith-based organizations.   Within the Catholic Church, this assess-

ment is being used successfully as part of marriage and confirmation preparation, the 

RCIA, small Christian communities, retreats, with youth and youth leaders, ministry for-

mation, and stewardship conferences.  It is a good beginning process for parishes that 

hope to help parishioners discover their talents and become good stewards of them, 

and is often welcomed by people as a beneficial way to link faith to their daily lives. It is 

a helpful entry point for those who are not yet involved in their parish, and is of great 

benefit to parish leaders and ministry teams. 

 In many ways, this workbook reflects the communal learning of many parish 

leaders who have directed strengths development in their parish. Yet this book is more 

than a “how to bring strengths to your parish” guide. Our experience is that even as 

parish leaders familiarize themselves with talent research, strengths development, and 

the process of building strengths based teams, something else is needed in order for 
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this process to be sustained and have the impact for which it has the potential. That 

“something” is the development of an environment in which every person is rever-

enced, valued, and invited to contribute his or her best and true self, resulting in a thor-

oughly participative parish culture . We will explore this in depth in this workbook, and 

will guide you through the process of making the leap from talent discovery and 

strengths development as a program to incorporating it into the very fabric of parish 

life. We will lay a theological foundation for the development of such a culture, within 

the context of a spirituality of stewardship. This foundation will be helpful, even if your 

parish does not currently teach stewardship as a way of life, or if your role is not directly 

related to stewardship. You can learn more about CliftonStrengths and purchase a code 

for the assessment at www.gallupstrengthscenter.com.  

JUST IMAGINE: FULL PARTICIPATION IN YOUR PARISH 

 Imagine what would happen if everyone in your parish participated in service, 

ministry, faith formation, and community events. Your parish would come alive, would it 

not? No matter how often we ask the question, and regardless of what the current state 

of a parish already is, when asked, one of the things parish leaders always say they de-

sire is greater participation. Not simply involvement, although that is a good start, but 

true participation, taking part together as members of Christ’s body. 

 Pastoral leaders often think of the liturgy when the phrase “full participation” is 

used. This is understandable, since one of the primary directives of the Constitution on 

the Sacred Liturgy is that “Mother Church earnestly desires that all the faithful should be 

led to that full, conscious, and active participation in liturgical celebrations which is de-

manded by the very nature of the liturgy.” (SC, 14) As the liturgy is the source and 

summit of our Christian life, drawing us deeply to the heart of Christ, we learn from and 

are formed by this liturgical participation to fully participate in Christ’s life and mission. 

When we speak of participation in what follows, we are referring to a deep participation 
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as a disciple of our Lord and as good stewards of all we are and have. This participation 

is much more than “volunteerism,” and is about recognizing that each of us, by virtue of 

our baptism, is called to love, serve, and live as Christ’s body, the Church, in the world. 

 Throughout this workbook, and particularly in chapter four, we will hold as a vi-

sion a truly participative culture, in which parishioners truly belong, where their 

strengths, talents and gifts are celebrated and called forth in ministry. Such a parish cul-

ture develops over time, building upon the many ways parishioners already serve and 

offer their gifts. This participative culture is dependent upon the ways we may acknowl-

edge, honor, and seek out the ministry of all of our members, not only those who are 

familiar and already-involved. Instead, this culture recognizes the value of every person 

as a gifted child of God. So much so that we might paraphrase the above quote as, 

“Mother Church earnestly desires that all the faithful should be led to that full, con-

scious, and active participation in the Christian life which is demanded by the very na-

ture of their baptism.” 

 We will think much more about this in chapter four. For now, let us outline the 

pastoral dynamic we perceive: A fully participative parish culture will most effectively 

develop by inviting parishioners to discover their talents and build and steward their 

strengths. This culture contributes to creating an engaging and evangelizing communi-

ty, as parishioners give of their best and true self as missionary disciples.  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TYING TALENT AND PARTICIPATION TO THE BIGGER PICTURE 

 Developing participative parish culture is best accomplished when the mission 

and goals of the parish have been clearly defined and communicated.  Once that has 

happened, initiating a process to assist people in knowing where they fit into the parish 

can be a transforming experience, not only for the individual, but for the parish at large.  

Inviting people to discover and build upon their talents enriches people’s lives, trans-

forming the way they live as disciples of Jesus Christ. Unfortunately, we have personally 

experienced many well-intentioned parishes that want to offer these potentially life 

changing experiences of talent discovery only to have the process, over time, become a 

“been there, done that” experience for the parish.  Any process without a plan and an 

intentional way to sustain and tie to the culture of the parish will in essence become an-

other “program of the month.” 

 One example of this is offering day or weekend retreats that focus on learning 

about individual gifts and talents without a tie to the ministries of the parish or the ways 

people may use their gifts and talents beyond the parish. Many are left wondering 

“Now, what?” and “Where do I go from here”?  In fact, in one of our early experiences 

in introducing talent identification in a parish, the leaders had decided to purposely not 

talk about parish ministries as part of their process. The idea was that people should 

develop their strengths, and at a later date be invited to discern a good ministry fit. 

Guess what happened? Almost every participant said their one disappointment in the 

process was not having an opportunity to connect to an appropriate parish ministry! 

 In our second workbook, Building Bridges to the Heart of the Community, we 

talked about the creation of the “closet” that all the hangers (programs, processes, el-

ements of parish life) hang on.  This is a perfect analogy for what we are suggesting 

here.  Assessments and inventories are great “hangers” but if there is no “closet,” no 

direct tie to the mission of the parish and missionary discipleship, then the “hanger” is 

just a “hanger” and eventually will find itself on the closet floor with all the other initia-

tives that have started and then faded into the distance.   
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 If the closet is TOO big, however, if the mission is TOO large and intimidating, 

people will feel reluctant to take advantage of the opportunity to learn more about 

themselves.  Stephanie learned this first-hand when promoting a Spiritual Gifts Invento-

ry event. One gentleman said to her, “There is no way I’m attending that session!” 

When asked why, he responded: “I’m going to find out that I will need to leave my  

family, move to India and be just like Mother Theresa”.  Eventually he did attend the 

session (also learned he wasn’t moving to India) and the process was transformational to 

him.  It is important to meet people where they are in their spiritual journey and help 

them discern ways in which they may grow as good stewards of all they are, have, and 

will be. The mission of Christ is big! It is beyond what any of us can do as individuals, 

yet each of us has something to contribute as missionary disciples, and we best open 

our hearts to this mission within a fully participative parish culture. 
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MAKING THE MOST OF THE MATERIALS 

The Bridges series has been developed for all parish leaders (formal and informal). 

❖ Read this book in the company of others – Identify your core team that will drive 

the process of strengths development and consider the broader implications 

shared in this workbook.  This may be a newly recreated leadership group; a 

sub-group of your Pastoral Council or it may fall within a Stewardship Commit-

tee.  

❖ Those who already invite people to discover and grow as good stewards of their 

talents: this book will help you move beyond talent discovery and reflection to 

strengths development, building deep participation in the life of the parish. 

❖ Those who are new to this process: this workbook will provide a solid theologi-

cal and pastoral foundation. Virtual and live workshops are available to further 

your understanding in order to bring this life-giving process to your parish. 

❖ Use the included worksheets to aid your discussion while reading.  

❖ Take time to read and discuss together using the worksheets indicated. This will 

insure that your study and discussions will bear fruit in your parish community.  

❖ Access the online worksheet materials and introductory video via the link which 

is included at the end of this workbook on page 71. 
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LEARNING VIDEO AND GUIDE 

The accompanying learning video and guide is found here at the link on page 71 of this 

book. The materials include: 

1. A learning video which introduces the theological foundation for strengths devel-

opment  

2. A participant guide that accompanies this workbook and includes all worksheet 

masters 

3. Strengths small group materials, retreat outline, and additional resource links, in-

cluding suggestions, ideas, and resources for use in various stages of the process 

4. Optional engagement video and  study guide for Growing an Engaged Church 

THE BRIDGES PROCESS: EXPLORE, SHARE AND PLAN WITH OTHERS 

 This workbook series is part of a larger initiative for pastoral leader development, 

which can be found at www.Bridge2Faith.net. You may contact us there for live events, 

participate in virtual gatherings, access previous session recordings, and learn about 

new resources as they become available. We hope you will go to the Bridges site often 

and stay in touch as we learn and grow together in order to build more engaging and 

evangelizing communities.  

For whom has Bridges been developed? This series is for anyone who has influence in 

touching the lives of all within the parish and all who seek Christ: 

• Those who have direct influence and accountability for shaping parish life, including 

the pastor, the staff, the Pastoral Council, and various committees/commissions 

(Stewardship, Finance, Evangelization, Faith Formation).  

• All who form people in and teach our Catholic faith (children’s catechists, RCIA 

team members, adult faith formation catechists and leaders).  
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• Those who lead ministries and organizations (Lectors, EMHC, Greeters, Hospitality, 

Choir, etc), as well as those who influence youth and young adult ministry.  

• Any individual who is seeking ways to become more involved in shaping the direc-

tion of their parish would find this book helpful.  

Our tone is intentionally informal, at times conversational. We hope you will 

think of us as partners in a dialogue that will lead to the development of thought and 

practice to strengthen your parish, forming a more engaging and evangelizing commu-

nity of faith. 

WHY BRIDGES? 

 We find the metaphor of a bridge helpful when thinking about the ways in which 

we can form engaging and evangelizing communities. There is nothing more precious 

than our relationship with Jesus Christ. And there is no one who can share our faith in 

quite the same way as each of us can. This is the foundation of Bridges: as members of 

Christ's body, parishes and people can have lasting impact on one another. We can 

touch those who are not rooted in a faith community, and we send one another out in 

mission, serving in our towns, cities, and world in Jesus' name. This gets to the heart of 

all we are and are called to be, as it leads us to the heart of Christ.   

Why Bridges? Bridges lead us from here to there, across obstacles, through vary-

ing terrain, over tricky intersections. When we build bridges in our parishes and among 

our people, we stay focused on things that will lead to living faith as a disciple of Jesus 

Christ and a strong sense of mission. Through Bridges, we will help you develop this 

compelling vision for yourself as an individual and for your parish, and the skills to carry 

that vision out now and for the future.  

 Are you ready to build bridges to the heart of your people? Let’s get started!
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Why: Each person is a gift from God  

 “Lord, you have probed me, you know me: you know when I sit and stand; you 

understand my thoughts from afar. You sift through my travels and my rest; with all my 

ways you are familiar. You formed my inmost being; you knit me in my mother’s womb. I 

praise you, because I am wonderfully made; wonderful are your works! My very self you 

know.” (Ps 139: 2-3, 13-14)

 Each of us is a gift from God, endowed with particular gifts and talents, 

strengths, qualities, and abilities. We have been created in God’s image, called to bear 

that image to the world through your words, actions and your very being. The very fact 

that each of us has distinct gifts, interests, and things we are passionate about is a sign 

of the magnificence of God who creates us all.   

 Many of us can recall an innocent time in our lives as children, in which we 

looked at the world in wonder, thought 

about who we are, and considered our 

place in the world. Often, through the 

process of maturation, however, we lose 

the wide-eyed innocence and with it, the 

wonder of all that is. We become blind to 

our unique being and its source. We 

need a means through which to discover 

who we are, to gain perspective and see 

ourselves and the people around us 

through the eyes of faith. For many, tal-

ent discovery and strengths development is such a means. Through this process, we 

become more attentive to the person we are and to the Creator who fashions us in 

God’s image. We more readily reach out to others and give of ourselves, knowing who 

our true self is; our lives become filled with purpose and meaning, as we become more 

Christ-like, and more able to appreciate the Christ-like nature of others. Through this, 
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“Being in the image of God the human 
individual possesses the dignity of a per-

son, who is not just something, but 
someone. He is capable of self-knowl-

edge, of self-possession and of freely giv-
ing himself and entering into communion 
with other persons. And he is called by 
grace to a covenant with his Creator, to 

offer him a response of faith and love that 
no other creature can give in his 

stead.” (CCC, 357)



we are drawn toward holiness by living more fully as the person we are created to be. 

While this may sound idealistic and rather abstract, talent discovery and strengths de-

velopment is very practical, with bearing on the everyday circumstances of our lives. 

The process appeals to people of all ages and stages of life, from teens who readily 

grasp the implications for their discernment of vocation and career, to adults who hope 

to connect faith and daily life, to older adults who bring experience and wisdom to new 

insights about themselves and others. 

DISCOVERING OUR TRUE SELF 

 Who am I? We are born with a desire to know ourselves deeply. Answering this 

question is one of our primary psychological tasks, and it is one that remains with us 

throughout our lives, developing as we mature. This is also a spiritual imperative: “We 

ourselves are unfinished creatures who are entrusted with our own becoming. We have 

immense possibilities and are faced with many choices…If we believe in the doctrine of 

creation, we know that we are brought into existence purposefully and can only find 

true happiness and personal fulfillment to the extent that we shape our lives to fulfill the 

purposes of the Creator.”  Discerning our true self is not an idle task; it requires the in1 -

sight of others as well as our own honest and prayerful reflection. For many, however, 

such discernment stays at the level of “what I do” without reaching the deeper question 

of “who I am.” We remain focused on doing rather than being. 

 To shift from doing to being is not always easy, however. Put simply, most of us 

do not see ourselves clearly enough to grasp the essence of who we are, particularly in 

terms of our uniqueness, our giftedness. There are a few reasons for this:  

• Often our greatest talents are so innate, so natural to us that we are blind to them or 

do not recognize them as gifts. We presume everyone thinks, feels, and behaves as 

 Hellwig, Monika, Guests of God, New York, Paulist Press, 81
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we do, we can be a bit dismayed when those around us do not interact with the 

world as we do, and think that what we do well everyone can do well; 

• We downplay our strengths and talents out of a desire to be humble, not realizing 

that this is actually a false humility. The humble person recognizes that all of life is a 

gift from God, to be used wisely and given back with increase. Humility focuses our 

attention on the Creator and puts all of life in proper perspective. Downplaying or 

minimizing our talents is akin to hiding our gift under a bushel basket rather than 

letting our light shine, and by doing so, shining light upon the Giver of the gift; 

• We think of talent narrowly, and idealize the gifts of others. We limit our apprecia-

tion of talent to those who excel in athletics, music, acting and the like, or we rec-

ognize only the gifts of the extremely successful (in the eyes of the world), failing to 

see the talents we or others possess. 

TALENTS AS GLIMPSES OF GOD’S GRACE 

 “For we are his handiwork, created in Christ Jesus for the good works that God 

has prepared in advance, that we should live in them.” (Ephesians 2:10) 

 The reality is that each of us has particular talents, in varying degrees, in unique 

combinations. These talents guide the way we interact with the world, how we respond 

to the situations of our lives, in relationship with others, at home, work, in our parishes, 

schools, local and world communities. When we discover our talents, we learn to ap-

preciate the ways in which they contribute to experiences of success, excellence, joy, 

and gratitude. Upon reflection, we realize that our talents give us glimpses of God’s 

grace in our lives, the fingerprint of our Creator.  

 Yet, as we have already acknowledged, we may find it difficult to accept that we 

are gifted. Not only is such a mindset dismissive of God’s handiwork, and therefore of 

God himself, talent research helps us understand that it is counterproductive. Weakness 
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fixing at best produces average results, 

whereas building on our natural talents 

will lead us to excellence, purpose and 

meaning.  2

 Discovering our talents helps 

us to accept ourselves as gifts from 

God, gifted for purpose, gifted for 

community, gifted for the world. This 

process is best accomplished with 

others, within a caring community. As 

we discover our talents and build 

strengths, we recognize the special 

contribution we may make in the world. 

We realize that if we do not do what we can for others, something, our unique gift, will 

be missing.  

 Living as a gift from God is a lifetime endeavor, a way of living our faith deeply. 

When we take on this way of life, self-acceptance leads to self-gift: “St. John Paul II of-

ten spoke about the ‘law of the gift.’ Simply put: We are at our best — we are acting 

most consistent with the way our Creator intends us to be — when we give ourselves 

freely and lovingly to another person. This is at the heart of the whole Christian ethic.”  3

DISCOVERING OUR OWN TALENT LEADS TO THE TALENTS OF OTHERS 

 Parish leaders who begin to explore talents in parish life and ministry may initial-

ly be cautious, wondering if inviting people to discover their greatest talents will magni-

fy the individualism that is so prevalent in today’s culture. It may seem paradoxical, but 

 Clifton, Donald O. and Paula Nelson, Soar with Your Strengths, New York, Dell Publishing, 1992, 9-182

 Dolan, Timothy Cardinal, “Made in God’s image and likeness,” Our Sunday Visitor, December, 20143
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Clues to Talents 

Yearning: “When do I get to do this again?” 

Satisfactions: “I am energized when I do this!” 

Rapid Learning: “I feel like I’ve always known 

how to do this and want to learn more.” 

Glimpses of Excellence: “What have others 

noticed that I do really well?” 

Timelessness or Flow: “I totally lost track of 

time.” 

— Clifton and Nelson, Soar with Your Strengths 

___ Liesveld and Miller, Teach with Your Strengths 



accepting ourselves as having unique gifts and talents helps us to see the unique gifts 

of others “Unless people know the grandeur for which they are made, they cannot 

reach fulfillment and their lives will be 

incomplete. Nor will they know that they 

are called into interpersonal union with 

God and each other.”   4

 We have seen the pattern again and 

again: most people, upon identifying 

their talents almost immediately begin to 

seek out and celebrate the gifts of oth-

ers. People describe the ways in which 

they now recognize talents in family 

members, friends and co-workers. “I am 

so much more forgiving now,” we often hear, and, “I have seen this quality in him/her 

ever since we met! I wish I had known this years ago!” 

BUILDING A PARISH CULTURE THAT CELEBRATES STRENGTHS AND TALENTS 

 Every organization has a culture, a communal sense of meaning and value, ex-

pected behaviors, and underlying purpose for the community and those who belong to 

it. Like other organizations, parishes have a culture, recognized or not, articulated and 

developed or not.  Through participation in the life of the parish, people’s lives and faith 

develop. They are touched by the ways in which the parish helps them to grow spiritual-

ly, learning to live as disciples as a gift from God in the world. The more intentional we 

are in building the culture of our parish, the more fully we may lead one another to em-

brace Christian living. We might think of parish culture as the “air we breathe” when we 

are together, yet it is more than this. The aspects that contribute to parish culture can 

 United States Conference of Catholic Bishops, Go and Make Disciples, 54
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“If we are to share our lives with others and 
generously give of ourselves, we also have to 
realize that every person is worthy of our giv-
ing. Not for their physical appearance, their 

abilities, their language, their way of thinking, 
or for any satisfaction that we might  
receive, but rather because they are  

God’s handiwork, his creation.  
God created that person in his image, and he 

or she reflects something of God’s glory. 
Every human being is the object of God’s in-

finite tenderness, and he himself  
is present in their lives.”  

Pope Francis, The Joy of the Gospel, 274



be named and shaped, establishing an environment through which the parish becomes 

a living embodiment of Christ’s life and love in the world. 

 How are strengths and talents keys to building parish culture? Let us identify the 

aspects of such a parish environment, recognizing that the sum of these aspects will be 

much greater than the individual parts we name here: 

• Value for every person as a gifted child of God;  

• The conviction that parish life matters, that deep belonging within the faith commu-

nity leads us to embrace living discipleship and stewardship; 

• Recognition that each of us is called to full participation in the life of Christ as mem-

bers of Christ’s body, the Church; 

• A desire to reach people with the love of God through the ways in which we interact 

with one another; 

• Appreciation for the common priesthood of the faithful, through which the parish 

and the wider world are touched with the love of Christ as people embrace a life of 

love and service; 

• Commitment to invite every person to be his or her true and best self, to contribute 

to the life of the parish and the needs of others through stewardship of one’s talents 

and strengths; 

• Leaders who understand their role as servant ministers, who call people to serve and 

draw on the talents of the community in order to build thriving ministries; 

• People are sent forth to live as Christian disciples in their daily lives, knowing their 

talents and strengths and being committed to contribute through ministry and ser-

vice, sharing themselves and their faith with others. 

 It is important to place the need to develop this parish culture in the context of 

the engaging and evangelizing community. In Building Bridges to the Heart of Disciple-

ship, we explore the role of the parish community in reaching people with the Good 

News of Jesus Christ. We draw on many elements of current research, along with Sa-

cred Scripture and the writing of Pope Francis to help us develop a vision of the evan-
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gelizing community. Now, we make a new connection to what we previously proposed: 

the engaging and evangelizing community is most possible in a parish that invites 

parishioners to fully participate through meaningful contribution of their strengths and 

talents.  5

 See chapter four, page 635
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Who: A community of disciples and good stewards 

  

 “Lord, teach me to be generous. Teach me to serve you as you deserve, to give 

and not to count the cost; to fight and not to heed the wound; to toil and not to seek 

for rest; to labor and not to seek reward, save that of knowing that I do your will.” — St. 

Ignatius Loyola 

 As people who are created in God’s image, we are called to grow as good stew-

ards of our many gifts, talents, and strengths. In many ways, this simple prayer for gen-

erosity of St. Ignatius captures the essence and challenge of embracing a life of stew-

ardship. Like other aspects of our lives in relationship with God, we are never “finished 

products” where stewardship is concerned. There is always greater depth awaiting. In 

his prayer, St. Ignatius asks to be taught a deeper way of life, one that fully embodies 

what it means to live as a Christian. “Mature disciples make a conscious, firm decision, 

carried out in action, to be followers of Jesus Christ no matter the cost to 

themselves.” (SDR, 1) 

 St. Ignatius’ prayer also helps us understand stewardship as an expression of 

discipleship. Those who follow Christ look to Jesus as teacher and model for daily liv-

ing: Jesus sacrificed, and so must we; even when he told the disciples to go to a place 

set apart and rest, he answered the needs of the people who followed them; at the very 

hour of his suffering, he committed himself totally and completely to fulfill the Father’s 

will. Most of us will never face martyrdom, yet discipleship calls us to give of ourselves, 

sacrificially, in the daily circumstances of our lives. Doing so is a process of living as a 

good and faithful steward. 
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WHAT STEWARDSHIP IS ALL ABOUT 

 The call to live as good stewards is about recognizing that all is gift. With grati-

tude for the gift, we become generous, giving back as a way of thanking God. “Begin-

ning in conversion, change of mind and heart, this commitment is expressed not in a 

single action, nor even in an number of actions over a period of time, but in an entire 

way of life. It means committing one’s very self to the Lord.” (SDR, 2) 

 This simple yet compelling statement from Stewardship: A Disciple’s Response 

captures the importance of forming people to grow as good and faithful stewards. 

Those of us who have been touched by this spirituality of stewardship recognize that 

everything we are, all that we have, and all that we will ever be is pure gift from God. 

Through this recognition, we grow in grati-

tude for our many blessings: our lives, rela-

tionships, the capacity to love and show 

mercy, our talents, the minutes, days and 

weeks of our lives, our strengths, our finan-

cial and material resources. With this deep 

and abiding gratitude, we learn to say 

“thank you” by becoming generous, living 

as people of service and mission, reaching 

out with Christ’s love in our lives at home, in 

our town or city, our parish and the world. 

We find ourselves consuming less, prioritizing our time and activity based in who we are 

as God’s blessed people, and we share more readily with others.   

 What a blessing such life is! As our bishops note in the quote above, this way of 

life is transformative. It helps us to find meaning and purpose in our living; we move 

beyond selfish impulses toward the needs of others; we find abundance everywhere, 

and share the richness of Christ’s life and love as people who cannot fail to do so. This 

spiritual way of life transforms the lives of individuals and the parish.  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“The parable of the talents makes us think 
about the relationship between how we 
use the gifts we have received from God 
and his return, when he will ask us what 
use we made of them (cf Mt 25:14-20)…
This tells us that the expectation of the 
Lord’s return is the time of action — we 
are in the time of action — the time in 
which we should bring God’s gifts to 

fruition, not for ourselves but for him, for 
the Church, for others.” 

Pope Francis, April 24, 2013



AN EXTREME EXAMPLE 

 Growing as stewards is a multifaceted process of spiritual formation, with very 

practical implications. Let us think about this with an example which we can then apply 

to stewardship of talents and strengths. Let’s say a friend from our parish has unlimited 

free time and does nothing but sit at home. This friend does not have a job, no children 

or others to take care of, and is not involved in parish or civic organizations. We might 

look at the friend and wonder how this can be. “Surely my friend realizes that time is a 

gift from God, to be used wisely,” we might think. “With so much time to spare, I can-

not understand why my friend doesn’t use time to serve others, help to meet the needs 

of the poor, those who are lonely, or a parish ministry. How can my friend take such time 

for granted?” This story is an extreme example of someone who has not yet accepted 

the call of discipleship or who could be a better steward. For the friend in the story, as 

for each of us, the beginning of change would be to first recognize the many blessings 

of her life (including in this example, the blessing of time). This often happens through 

the help and influence of another, or as a result of a life transition. In recognizing that 

time is a gift from God, our friend would grow in gratitude for it. In thankfulness for the 

gift, the friend would start to share time in some way that would benefit others. We 

imagine our fictional friend finding that such sharing of time is fulfilling, resulting in bet-

ter use of time in other areas of life, and seeing the way God desires us to use our many 

gifts. In fact, the stewardship journey is about realizing that nothing really is ours after 

all. We are entrusted with all of our many gifts by God. The steward cares for and nur-

tures that which is not his or her own, bringing it to yield with increase. 
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STEWARDSHIP OF TALENT AND STRENGTH 

 “Disciples who practice stewardship…know themselves to be recipients and 

caretakers of God’s many gifts. They are grateful for what they have received and eager 

to cultivate their gifts out of love for God and one another.” (SDR, 3) In the previous 

chapter, we looked at the many reasons why we might not recognize our gifts and tal-

ents without the help of an assessment and process through which to identify and ex-

plore them. We also considered our talents as glimpses of the grace of God in our lives. 

With a greater appreciation of ourselves as people who have been given great talents 

through which to contribute in the world, 

we now turn our sights to the call to be 

good stewards of these talents and 

strengths.  

 Like our friend in the story above, 

we can be blind to or take our talents for 

granted, presuming that others have sim-

ilar talents, or even thinking that others 

are gifted and we ourselves are not. The 

call to grow as good stewards begins by 

recognizing the gifts God has given us. In 

the case of being better stewards of our 

talents and strengths, we must recognize ourselves as gifts from God. This is a deeply 

personal aspect of the steward’s journey. In taking this sacred aspect of our nature to 

heart, we learn to let go of any negative self-image or self-talk that has been part of our 

prior way of life, and to see the talents and gifts we have as unique individuals, made in 

the image and likeness of God. This may take time, and it is not uncommon to experi-

ence ups and downs in the process, as with other aspects of our spiritual journey. 

 In discovering our talents, our stewardship of talent is informed; it has a name, a 

description, and many possibilities for application. No longer is “talent” ambiguous and 
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Stewardship of Talent and Strength  
at a Glance 

Recognition of the gift leads to gratitude 
Gratitude leads to generosity 

Generosity requires trust in God 
Trust in God increases faith 

Faith in Christ leads to self-giving 
Talent discovery informs self-giving 

Self-giving as a Christian disciple is sacrificial 
Sacrificial living is filled with meaning 



always linked with “time,” as in time, talent, and treasure. Once we can name our 

greatest areas of talent, we have concrete ways of reflecting on our giftedness. We can 

learn to apply our talents to build strengths which have a place in all aspects of our 

lives. We can more effectively discern what ministries and kinds of service are a good fit 

for our gifts. As we move from doing to being, we find that talent discovery is not a 

once-then-done exercise, but is rather an ongoing way of living as gifted children of 

God. Our lives are filled with purpose and meaning as members of Christ’s body in the 

world. 

 Recognizing our talents and strengths makes us responsible for stewarding them 

well, and for recognizing and drawing out the gifts of others. Once we acknowledge our 

talents, we more easily recognize the talents and gifts of others; in finding meaning as 

we give our talents as good stewards, we desire that others have this experience as 

well. Not only do we recognize others’ strengths, we appreciate them more deeply, and 

learn to see diversity of talents and strengths as a gift for ourselves and for the commu-

nity.  

THE PARISH ROLE IN ENCOURAGING GROWTH AS DISCIPLES AND STEWARDS 

 “A spirituality of communion implies also the ability to see what is positive in 

others, to welcome it and prize it as a gift from God: not only as a gift for the brother or 

sister who has received it directly, but also as a ‘gift for me.’” (St. Pope John Paul II, 

Novo Millennia Ineunte, 43)  There is, therefore, a communal aspect to stewardship of 

talent and strength: not only do we more fully recognize our own talents through explo-

ration with others, we help the people around us to see their own talents and grow in 

the ways they may steward their gifts. Through this process, the lives of people are 

touched, the givers as well as the recipients of giving — the poor, lonely, ill, imprisoned, 

those who need to know God’s love through our stewardship of talent. 

 As parish leaders, all of the above helps us to see more clearly the role the 

parish may play in helping people to identify, reflect upon and apply their talents, with 
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an appreciation of the call to grow as good stewards of our strengths.  Initiatives to 

form people as stewards of their talents should lie within a comprehensive, year-round 

process of stewardship formation, through which people are encouraged to grow in the 

ways in which they recognize their many blessings, grow in gratitude, and expand their 

capacity to generously and sacrificially give of themselves and their resources. The fol-

lowing chapters will explore the ways we may help individuals discover and apply their 

talents, building strengths, and the ways in which to build strengths based ministerial 

teams. We will return to the ways in which talents and strengths are key to building a 

participative parish culture in chapter four. 
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What: Develop strengths by building on talents 

 “In this period of crisis today, it is important not to turn in on ourselves, burying 

our own talent, our spiritual, intellectual, and material riches, everything that the Lord 

has given us; but rather to open ourselves, to be supportive, to be attentive to others. 

Set your stakes on great ideals, the ideals that enlarge the heart, the ideals of service 

that make your talents fruitful. Life is not given to us to be jealously guarded for our-

selves, but is given to us so that we may give it in turn.” Pope Francis, April 24, 2013 

  

 At this point you may be asking, “So where do we begin?  Or “How can we con-

tinue to help people deepen their awareness, growing and living as good and faithful 

stewards?” 

First, let us recap our previous key points: 

1. We have been formed in the likeness and image of God 

2. By the nature of our birth and baptism, we have been gifted, through God’s grace, 

with specific talents, strengths and spiritual gifts  

3. We are called to use those gifts and talents to further the reign of God and bring 

Christ to others 

4. We fulfill this mission not alone but as a community of believers, drawing on the 

talents and strengths of one another 

 Parishes and our formation processes play a significant role in helping people 

define, discern and live out of our strengths and talents. Let us take to heart Pope Fran-

cis’ urging: we must find ways to not only identify our talents but to work toward ideals 

that enlarge our hearts, to make our talents fruitful and in service to one another.  

  

The Bridges Leadership Series  Page !  31



RECOGNIZING OUR TALENT AND STRENGTHS IN ORDER TO STEWARD THEM 

 The key principle at the foundation of talent discovery and strengths develop-

ment is this: build on your talents and manage your weaknesses. As we have already 

established, this focus on our talents is deeply spiritual and theological, yet there is 

much in our surrounding culture and personal experience that tells us “you can do any-

thing with enough effort,” “it is best to be well-rounded,” or “time is well-spent ad-

dressing your weaknesses.” The talent research and strengths development process 

corrects this thinking by helping us recognize the value of focusing our time and energy 

on building on our greatest strengths and talents, as this is where we will find the great-

est sense of joy, purpose, and passion. The process helps us to value our talents and to 

build strengths which we are called to steward well. In the process, we come to value 

ourselves and others as gifted children of God. “You cannot be anything you want to be 

— but you can be a lot more of who you already are.”   6

It is important to understand that a talent or talent theme is not a strength.   

 Talent is a natural way of thinking feeling or behaving that can be productively 

applied. When combined with knowledge and skills, through the investment of time 

and practice, strength develops. Talent acts as a multiplier, as “miracle grow” that 

brings our strengths, and therefore our ways of contributing to relationships, work, and 

ministry, to life.   7

 In order for this to have the greatest impact on individuals and the parish com-

munity, it will be helpful to understand the process through which we develop 

strengths, through building on our talents. Once this strengths developmental path is 

clear, we will explore the ways in which parishes are introducing and using strengths  

 Rath, Tom, StrengthsFinder 2.0, New York, Gallup Press, 2007, 3-306

 ibid, 97
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development, building bridges 

to the heart of their people, to 

their true and best self, valued 

within the community and sent 

forth in mission. 

 As we have previously 

highlighted, offering a process 

that enables people to discov-

er their God-given talents and 

strengths is one of the most 

life-giving opportunities we 

have as ministerial leaders. 

Many people have said it is the 

most enjoyable and rewarding 

opportunity they have ever ex-

perienced at their parish, with 

implications for the whole of their lives. 

 As we begin, it is important to remember we do not start from scratch! Our tal-

ents and strengths have been at play throughout our lives. They have been active in our 

work, family and friend relationships, ministry, outreach — in every aspect of our daily 

living. As we proceed through the process that follows, it is helpful to remember we are 

building on what God has already put in place. The value of this process is helping 

people “connect the dots” and realize what is already part of their experience (often 

previously unrecognized).  

 While there are many ways to approach this process, the following framework 

can be used in a variety of settings, through one-on-one, small group, or larger group 

processes. The key is to allow adequate time for people to experience enough of the 

process to initiate further reflection on their own, knowing that the time needed to fully 

reflect and grow will vary from person to person, and must be integrated with current 
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The Building Blocks of Strength 

TALENT:  A natural or innate way of thinking, feeling or behav-

ing that you can productively apply.  An innate capacity for ex-

cellence.  

• Talents occur naturally and are innate characteristics and are 

different from experiences, knowledge, skill and other learned 

behaviors 

• Talents are recurring and are stable.  They don’t change very 

often or easily. 

• Talents are created by the strongest synaptic connections in 

your brain and are enduring 

KNOWLEDGE: Facts and lessons learned 

SKILLS: The steps of an activity 

INVESTMENT: Time practicing, developing skill, building 

knowledge 

STRENGTH: Consistent, near perfect performance in an activity 

which brings you joy 



and future experiences in order to truly take hold. The web resource page linked at the 

end of this workbook includes an outline for retreat day, process materials, and many 

helpful peer-to-peer shared resources to facilitate strengths development. 

 One additional note: whether we are leaders, facilitators, or coaches of this 

process, it is good to remember that we do not have all the answers — only helpful 

questions! 

TALENTS AND STRENGTHS IN COMMUNITY: A FOUR STEP PROCESS 

 The four step process outlined below is the result of reflection, discernment and 

learning over the span of many years. We are particularly indebted to the late Curt 

Liesveld with whom we shared our thoughts about what follows, and who offered his 

expertise and concise wisdom in helping us clarify and articulate the path described be-

low.   

Step One: Discovery and Acceptance 

 Discover Strengths: This first step is 

really comprised of two interrelated reflections: 

first, identify already existing strengths, then 

discover the talents at work within the strength. 

Each of us already has things we love to do 

and do well; often, these strengths bring us a 

special sort of joy, energy and fulfillment, in 

which we might describe ourselves as being 

“in the zone.” We know more about our 

strengths than we may think! We begin to identify our strengths by looking back on ex-

periences in which we were especially productive or when a positive outcome was the 

result of our involvement, especially when we have faced a challenge or overcome an 
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Capture the WHAT of Your Strengths 

WHAT are you good at? 

WHAT do others think you are good 

at? 

WHAT gives you the greatest plea-

sure or satisfaction? 

WHAT gives you a sense of God’s 

divine handiwork? 



obstacle.   We may recognize strengths as being part of our experience from a young 8

age, “It seems like this has always been one of my strengths,” or “I make my best con-

tribution when…” 

 Our strengths are built on an interplay of knowledge, skills, experience and ex-

pertise. And, as we will see below, our talents play a particular role in building 

strengths. It is important to take time to identify our greatest strengths, the knowledge 

we have acquired, and the skills we posses. In workshop or retreat settings, we provide 

exercises and time for people to begin to discover their strengths, using the worksheets 

included in this workbook. With such an initial experience, participants may continue to 

reflect on their experience and identify their strengths over time. Our goal is that each 

person have the ability to succinctly capture the WHAT of his or her strengths in a few 

words or phrases, namely: 

• WHAT are you good at? 

• WHAT do others think you are good at? 

• WHAT gives you the greatest pleasure or satisfaction? 

• WHAT gives you a sense of God’s divine handiwork? 

This may not be achieved in one or even a few days. However, it is the foundation for 

strengths development.  Use the worksheets at the end of this chapter to identify your 

greatest strengths in order to build on them for the future.  

 Discovering and Accepting Talents: As we noted earlier, people benefit from 

intentional reflection on their talents and the StrengthsFinder assessment ways to dis-

cover the talents that have always been part of their life, perhaps previously unrecog-

nized. For many, discovering our talents is like opening a door within ourselves that we 

only glimpsed in the past, and for which we had no language or ability to name. 

 At times, however, accepting our talents as gifts is challenging, for a variety of 

reasons, some of which we have eluded to in the previous sections of this workbook: 

 Buckingham, Marcus and Donald Clifton, Now Discover Your Strengths, New York, Free Press, 2001, 748
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• Time for reflection is needed in order to fully appreciate our experience of the talent 

themes; 

• We or someone in our life has placed a negative connotation on the talent. For ex-

ample, some with high empathy talent are told to “toughen up,” and stop “wearing 

their heart on their sleeve.” With such previous experience, reframing the talent 

positively takes intentional practice and time; 

• At times, we do not sufficiently value the talent as a gift. For instance, those who 

naturally develop strong relationships may not initially see the value of such talent; 

those who think strategically may have felt like a “wet blanket” in meetings in the 

past as they have asked for clarification in order to develop new strategies, ideas, or 

processes. 

 Part of the first step in this process, then, is to discover and accept our talents as 

the gifts from God that they are. Over time, this acceptance will grow into value, as we 

learn more about ourselves and the people around us. As Curt Liesveld was fond of say-

ing, “Learn your strengths, love your strengths, live your strengths.”  Worksheets are 9

provided at the end of this chapter to facilitate an initial reflection on one’s experience 

of talents in the past, and to begin to explore the ways our talents act as the “special 

something” or “miracle grow” that magnify our strengths. 

  

Step Two: Exploration and Expansion 

 Upon discovering our strengths and gaining insight into our talents, we must 

take time to reflect back on our experience of them in our lives. This is best done with 

others, through conversation with family and friends and/or in a small group process. 

Exploring the ways in which our strengths and talents have previously led to success, 

purpose, joy, or energy helps us to grasp the ways in which they have been at work 

throughout our lives. Many people will recall experiences of their talents in their adoles-

cence or young adulthood. Others will describe recent experiences in which a talent led 

 http://coaching.gallup.com/2015/06/learn-love-live-journey-of-strengths.html9
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to a positive outcome in a demanding situation. We build on this recognition in order to 

contribute our strengths in the many facets of our lives. 

 It is not uncommon for others to point out their experience of our talents in ways 

we ourselves cannot. Even those whom we do not know have the ability to draw out of 

us recollections of positive experience of the talent themes, leading to the ability to use 

the talents more purposefully in the future. 

 Once we have explored our past experience with our talents and strengths, we 

can begin to set our sights on ways to build on them in the future. We become inti-

mately aware of our talents in action, and the interaction or dynamics of our themes to-

gether. We can intentionally expand our use of our talents in ways that act as “miracle 

grow” to build strength, in relationships, at home, work, and in ministry at our parish 

and beyond it. 

Step Three: Relationship and Partnership  

 We have already noted the im-

portance of exploring our talent 

themes with others. This communal 

dimension to the strengths develop-

ment process cannot be underestimat-

ed. We begin to see our true selves 

through the eyes of caring others; we 

learn about ourselves and how our tal-

ents lead to positive contribution in 

relationships, tasks, and ministry 

through dialogue and experience with 

other people; and we learn to value our talents as others express their appreciation of 

these innate patterns that are part of who we are. Additionally, we offer similar feed-

back, encouragement, and value to others. 
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“When Jesus met Simon, he recognized 

his leadership qualities. But he knew Si-

mon would need help.  He began by giv-

ing Simon a new name.   He called him 

Peter, which means ‘rock’.  Later, Jesus 

told Peter that he was to be the rock on 

which Jesus would build his Church.“ - 

Saints Resource, RCL Benziger http://

saintsresource.com/peter-the-apostle/

http://saintsresource.com/peter-the-apostle/
http://saintsresource.com/peter-the-apostle/
http://saintsresource.com/peter-the-apostle/
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 One facet of this strengths process we have not explored until now is the way in 

which knowing our strengths contributes to partnership in relationship and ministry. We 

will focus on this in greater depth in the next section of this chapter. We are called to be 

Christ for one another. We are called, through our love and care for one another, to rec-

ognize and affirm the gifts and talents of each other as Jesus did for Simon Peter. Our 

parishes offer a wonderful opportunity through our stewardship practices to provide 

opportunities for people to contribute to the needs of the parish, the community, and 

the world with their unique strengths and talents.  

 Think about those parishioners who loves to greet newcomers to the parish. 

They radiate “Welcome to our parish!;” they are not only at Mass, but offer to be at the 

door for parish events, or to serve coffee after Mass. Another parishioner loves to work 

behind the scenes, helping set up for events or to insure the environment is always 

ready for any occasion. This person can be counted on not only to set up, but to stay 

after the event to put things away and in order. Some are called to be on our councils or 

committees. These people are passionate about the future of the parish, and love to 

imagine all the ways in which we may grow stronger in community. Some contribute to 

specific ministries, such as reader at Mass, catechist, or youth leader. Many times, peo-

ple offer their ministry as a response to a personal invitation. It will be up to each of us 

to recognize and call forth the talents and strengths of all in our parish, and to create a 

parish culture in which everyone’s contribution is of value. Talent is all around us! We 

must invite it forth, recognize it, reinforce it, and most importantly celebrate it! 

 Let us note here that growing in appreciation for our greatest talents and 

strengths helps us to recognize the things that are not our strengths! Rather than spend-

ing inordinate amounts of time trying to make up for these perceived weaknesses, we 

learn to team well with others, drawing on their talents and strengths, valuing them and 

their contribution to our shared endeavors, forming a true complementary partnership. 
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Step Four: Living in Mission  

 As we become more clear about our talents and strengths, this outlook and 

practice becomes part of our lives. We give of our talents and strengths as good stew-

ards, contributing to the situations of our lives, leading us to live as missionary disciples 

in our world. In fact, “when strengths are driven by mission, a circle is created. Strengths 

feed mission…strengths function best in the framework of mission. Mission is at the 

heart of why you do what you do.”  This has been one of the most stunning realiza10 -

tions as we have introduced hundreds of people to strengths development. Becoming 

clearer about our strengths and talents 

creates a strong sense of mission, mean-

ing and purpose in life. When we have a 

clear sense of our personal and commu-

nal mission, we yearn to contribute our 

talents and strengths toward the mission. 

This results in joy, satisfaction, and the 

desire to do more of this, whatever this 

is! As Curt Liesveld once said, “the final 

step in the sequence [of strengths devel-

opment] is something like glorious exhil-

aration, something like God declared at the end of creation: It was very good.” For this 

reason, we believe strongly in the importance of having a personal sense of mission. 

Our mission may grow, develop and change throughout our lives; periodic reflection on 

our mission will help to insure that our lives do not become stagnant and that we do not 

fall into the malaise of lacking purpose.  

 Discerning our mission calls us to prayerful listening to the voice of the Holy 

Spirit. In order to discern well, we must be attentive to the ways in which God may use 

us, become conscious of our response to situations in which we may have impact, times 

 Soar with Your Strengths, 112-11310
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“My mission of being in the heart of the 
people is not just a part of my life or a 

badge I can take off; it is not an ‘extra’ or 
just another moment in life. Instead, it is 

something I cannot uproot from my being 
without destroying my very self. I am a 
mission on this earth; that is the reason 

why I am here in this world.  
We have to regard ourselves as sealed, 

even branded, by this mission of bringing 
light, blessing, enlivening, raising up,  

healing and freeing.”  
Pope Francis, The Joy of the Gospel, 273



when we are filled with passion, energy, and the desire to contribute our talents and 

strengths. We also must be mindful that answering Christ’s call to love and service will 

take us beyond that with which we are comfortable, toward Jesus’ self-sacrificing way. 

 Fr. Michael Himes, theology professor at Boston College suggests three ques-

tions for discernment, which we believe particularly insightful and helpful in thinking 

about our personal mission. His questions are these: 

• What gives you joy? “Joy pushes us forward,” Fr. Himes says. Joy is not the 

same as happiness, which is dependent upon many external factors. Rather, 

joy is a deep sense that what we are about is of importance in and with our 

lives. 

• What are you good at? Fr. Himes echoes the role of others in helping us see 

our talents and strengths as the gifts they are, noting that “we need a gen-

uinely humble openness to hear the opinions of others, because, only others 

can reflect back to us what we do and how well we do it.”  

• Does anyone need you to do it? Is what we are discerning of good to others 

or to society? Frederick Buechner is quoted as saying “ The place God calls 

you to is the place where your deep gladness and the world’s deep hunger 

meet.”  11

Finally, Fr. Himes says that two virtues are crucial to be able to give one’s self away in a 

loving, meaningful way: wisdom and courage. He reminds us that “our deepest and 

most fundamental vocation is to be human beings in the fullest way possible.   12

 What is your mission in the world? How will you contribute through good stew-

ardship of your strengths and talents? We have included exercises at the end of this 

chapter as a beginning point for talent exploration and strengths development, includ-

ing a guided reflection on personal mission.  We will consider communal mission in the 

 Buechner, Frederick, Wishful Thinking: A Theological ABC, Harper and Row, 1973 http://frederickbuech11 -
ner.com/content/place-god-calls-you

 Himes, Reverend Michael, dotMagis, http://www.ignatianspirituality.com/22389/three-key-questions-for-12

discernment
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following chapter. Additional materials are found on the web resource page linked on 

page 71. 
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TALENTS AND STRENGTHS IN MINISTRY DISCERNMENT 

 As people gain clarity into their natural talents and strengths, it is common for 

them to want to continue to find opportunities to use them in meaningful and produc-

tive ways. This is where, as leaders of our parishes, ministries, and councils, we have a 

unique opportunity and ability to help people see the connection of their gifts and tal-

ents to the life of our parish, and in the rest of their lives. The question we can help to 

answer is how each individual can intentionally bring his or her unique talents and 

strengths to the needs of the parish community and beyond.  

 Invite parishioners to look at parish ministries through the lens of their talents, 

strengths, and gifts: 

• Toward what ministries do they gravitate? 

• What specific activities seem to be most satisfying and rewarding? 

• How may they best contribute to the goal of a ministry or group by way of 

their talents and strengths? 

INDIVIDUAL. INTERPERSONAL. COMMUNAL. MINISTERIAL. 

 We recognize four dimensions of strengths development: individual, interper-

sonal, communal, and ministerial. The previous section described the four step process 

of strengths development among individuals within a caring community. As we have 

already noted, our awareness of our own talents leads us to recognize and appreciate 

the talents of others, building stronger relationships in our families, among friends, at 

work, and in our parish. We have noted that the focus of this workbook is about creat-

ing a parish culture that reverences and values each individual, acknowledging the 

communal dimension of this process and leading to the full participation of all within 

the community. Now, we will turn our attention to building strengths based ministerial 
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teams, through which ministry is strengthened and new people are drawn to service, 

therefore increasing and enhancing living stewardship within the faith community. 

BUILDING TALENT AND STRENGTHS BASED MINISTERIAL TEAMS 

 “Just as a body, though one, has many parts, but all its many parts form one 

body, so it is with Christ. For we were all baptized by one Spirit so as to form one body 

— whether Jews or Gentiles, slave or free — and we were all given the one Spirit to 

drink. Even so the body is not made up of one part but of many.” 1 Cor 12-14 

 By identifying  the talents and strengths of the members of your parish, you are 

truly forming the body of Christ, the community of believers. In one of the most recent 

strengths-related studies, Strengths Based Leadership, Tom Rath and Barry Conchie 

leverage the research of Dr. Clifton and explore the impact of those who lead organiza-

tions. They identified three key learnings: 

 1. The most effective leaders are always investing in strengths 

 2. The most effective leaders surround themselves with the right people and 

then maximize their team 

 3. The most effective leaders understand their followers’ needs  13

 In fact, the tie to overall engagement is stunning! The chances of an individual 

being engaged where leadership does not focus on strengths is 9%. However, when the 

leadership focuses on the strengths of an individual, engagement shoots up to 73%! 

 How often do we take this leadership approach in our parishes, on our councils 

and committees, and with our ministry teams? How often do we explore the talents and 

strengths of the individual members and then orchestrate those talents in combination 

with the others on the team? How often do we give people specific feedback on the 

 Rath, Tom and Barry Conchie, Strengths Based Leadership, New York, Gallup Press, 2008, 2-313

The Bridges Leadership Series  Page !  43



value of their talents, strengths and personal contribution in helping meet our ministry 

goals? 

 Let us build upon Rath and Conchie’s research in order to build effective and 

life-giving ministry teams, in which the givers and the receivers are touched with the 

love of Christ. 

Who are the teams in your parish that can benefit from a this approach? Most parishes 

have many sorts of teams that minister together to serve the parish and the needs of 

people beyond the parish. For instance: 

• Staff 

• Parish Council 

• Finance Council 

• Ministerial Teams 

• Stewardship Committee or Commission 

• RCIA Teams 

• Youth and Young Adult Core Teams 

• Strengths Implementation Team 

• Social Action or Outreach 

• Bereavement and/or Ministry to the Homebound 

 Each team is made up of people with a myriad of strengths and talents. Each 

person brings her or his unique gifts to help the team accomplish its goals.  As a leader 

of a team, our job is to intentionally and effectively orchestrate the talents and strengths 

of our members.  In order to do that we need to first understand each person’s unique 

talents and then find the ways that they may best contribute to the team.   

 In addition, the research shared in Strengths Based Leadership includes the key 

insight that “while each member had his or her own unique strengths, the most cohe-

sive and successful teams possessed a broader grouping of strengths.”  Leveraging 14

the strengths and talents of its members is key to a team’s success.  Many teams start 

first by doing an analysis of the talent of team members.  They spend time understand-

 ibid., 2214

The Bridges Leadership Series  Page !  44



ing where each member contributes their best value and “plays best.” Then the team is 

orchestrated around the collective strength of the members. 

 For instance, let’s say you have a strategic plan that needs to be formulated. 

Find the individuals who innately love to think strategically and to plan. They will natu-

rally gravitate to those opportunities to not only imagine the “what ifs” or “what could 

be’s,” they will be instrumental in analyzing and shaping the plan to the implementation 

stage.   

 From there, many plans have to be communicated to a broader audience and 

that is where individuals who love to bring others on board enter the scene.  They will 

naturally sell the plan to a larger audience. They may not have all the “details”, but 

that’s okay, they will, many times through their confident and enthusiastic nature, natu-

rally get people excited about the idea. 

 Once people are excited about the plan and it’s ready for implementation, that’s 

where those with the talents to get things done play best, setting goals and deadlines, 

staying focused on the task at hand, following through until completion. These individ-

uals are key to making sure a plan gets carried out successfully. 

 Meanwhile the individuals who are naturally gifted to build strong relationships 

are holding the entire team together.  They are making sure that not only the practical 

needs are met but the personal ones as well.  They care for the well-being of the team. 

They are typically the ones who will make sure the team is meeting and affirming and 

celebrating the success of all that is accomplished.   

 For teams that are already formed, it is never too late to bring strengths and tal-

ents into their structure.  By plotting the team on the chart included in the worksheets 

below, you can immediately see where the strength of the team lies and where there 

may be potential gaps.  Depending on how critical the talents are to the success of the 

group, the gaps can be filled by either bringing in new members who possess those 

talents or by deciding to leverage other talents and strengths already represented by 

team members.   

 Team leaders learn how to orchestrate the contributions of team members, 

based on their understanding of each person’s weaknesses, strengths and talents. A 

succinct example of how this works is included in an article, “What is a Strengths-Based 

Team?” which is linked on the web-resource page. 

 We have included a blank worksheet to use in plotting out your team’s domains 

and strengths. An additional exercise follows, at the end of chapter four. 
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How: Fully participative parish culture 

 “The parish is not an outdated institution; precisely because it possesses great 

flexibility, it can assume quite different contours depending on the openness and mis-

sionary creativity of the pastor and the community. While certainly not the only institu-

tion which evangelizes, if it proves capable of self-renewal and constant adaptivity, it 

continues to be ‘the Church living in the midst of the homes of her sons and daughters.’ 

This presumes that it really is in contact with the homes and the lives of its people, and 

does not become a useless structure out of touch with people or a self-absorbed cluster 

made up of a chosen few. The parish is the presence of the Church in a given territory, 

an environment for hearing God’s word, for growth in the Christian life, for dialogue, 

proclamation, charitable outreach, worship and celebration. In all its activities the parish 

encourages and trains its members to be evangelizers. It is a community of communi-

ties, a sanctuary where the thirsty come to drink in the midst of their journey, and a cen-

ter of constant missionary outreach. We must admit, though, that the call to review and 

renew our parishes has not yet sufficed to bring them nearer to people, to make them 

environments of living communion and participation, to make them completely mission-

oriented.” (Pope Francis, The Joy of the Gospel, 28) 

 We offer this extended quote from The Joy of the Gospel for many reasons. It 

seems in many ways to be Pope Francis’ mission statement for the parish. He points to 

the important role of the parish in the lives of our people, helps us to recognize our re-

sponsibility to be attentive to their needs, and notes the many facets of parish life upon 

which our people depend, namely to worship, connect, grow and serve. We are particu-

larly struck by the final sentence of this paragraph, in which the pope urges us to renew 

our parishes, through which people are drawn into communion and participation with 

Christ and each another, sending them forth in mission. It is this interrelationship be-

tween full participation and all that we have explored thus far that will be the focus of 

this concluding chapter in this workbook. 
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 Earlier in this book, we laid the foundation for building and developing fully par-

ticipative parish culture. Our suspicion is that many who read the introduction thought 

to themselves, or perhaps discussed with others, that surely their parish is well on its 

way to inviting every person to fully participate in the Christian life within the parish. 

Our experience, however, is that such parish culture is far rarer than we might want to 

think. For example, it is not uncommon for parish leaders to say that they want to intro-

duce strengths development in order for people to discover their talents and to grow as 

good stewards of them. They hope that the process will spark interest in participation in 

parish ministry as part of the person’s response to their deeper appreciation for the tal-

ents and strengths they possess. Often, we hear, “the same small group of people do 

virtually everything in the parish.” Yet, when we ask how people are invited, discerned, 

and/or mentored into parish ministries, the responses are far less enthusiastic. Without 

realizing it, we often expect people to hear an announcement or read something in the 

bulletin and respond with little or no invitation or help in discerning whether the min-

istry is a good fit for their call, talents, strengths, or interests.  

 Not only are parishioners often not intentionally invited to participate in ministry, 

it is unfortunately not uncommon for people to remark, “I signed up to help with xyz 

ministry and no one ever called me.” Sometimes we hear that the person offered help 

in multiple ministries with no follow-up or even a thank-you for the offer. In parish lead-

ership retreat days, we often speak directly to the coordinators of ministry and council 

and committee members. We ask how many of them have personally invited someone 

to serve with them. Sometimes hands are raised, but often few, a small percentage of 

the total gathered. Yet, when we ask how many are serving now as a result of the per-

sonal invitation of another, nearly every hand goes up! It us up to us to extend the invi-

tation, to build the bridge to those who are not currently serving. If we do not, we miss 

the gifts the uninvolved could bring, and we deprive them of experiencing the gift of 

giving. 

 We have encountered parishes that have a pastoral council in name only, if at all. 

Pastors have said in these or similar words, “I just don’t know what to do with them.” 
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This is such a common experience that we plan to devote much of our fourth workbook 

to discerning and forming parishioner leaders and a structure which provides genuine 

opportunities for them to offer their ideas, strengths, and insights to the parish. 

 A fully participative parish culture is one in which every person is valued and is 

made to feel personally called to participate in the mission of the parish as an expres-

sion of and contribution to the mission of Christ. Notice we do not invite people to par-

ticipate because the parish needs help, even though it probably does need help. We 

invite people to participate in ministry, organizations, outreach, and service because 

they are called to give of themselves as Christian disciples and as good stewards. Pope 

Emeritus Benedict XVI noted this in 2009: “There should be a renewed becoming aware 

of our being Church and of the pastoral co-responsibility that, in the name of Christ, all 

of us are called to carry out.” This requires “a change of mentality” especially regarding 

lay people, shifting from “considering themselves collaborators of the clergy to recog-

nizing themselves truly as ‘co-responsible’ for the being and action of the Church.”  A 15

fully participative parish culture, then, is one in which every person takes up his or her 

place, contributing and acting by virtue of vocation, call, gifts, talents, and strengths. 

Such culture relies on clergy to entrust ministry to the laity, and lay people who are will-

ing to be committed to full participation, contributing their strengths and talents to the 

parish, and for clergy and laity alike to partner together as members of Christ’s body, 

the Church. 

 We will take this a step further and suggest that fully participative parish culture 

exists when people are given the opportunity to contribute their talents and strengths in 

new, expanded, even untried ways. Of all of the places and relationships in our lives, 

our parishes should be the place where we are given the opportunity to risk, to take 

chances, and to try new things, in a safe, valuing and genuinely respectful environment. 

People’s spiritual, material, and emotional needs are met, and parish life and ministry 

grows and thrives in such a culture.  

 Benedict XVI, Church Needs Change of Mentality, zenit.org, May 28, 200915
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 As leaders, we must set the tone for this culture through our actions and interac-

tions with others:  

• rather than tolerate, we must celebrate;  

• rather than expecting people to join us, we must seek them out (as God seeks out 

each person with love, mercy and care);  

• rather than holding on to ‘the way we have always done it’, we must appreciate the 

life, energy and growth that is possible through the contributions of others as they 

bring their talents and strengths to ministry within our parish and beyond it. 

 We recognize that it is not as though people are always clamoring to join parish 

groups. As Sr. Cheryl Erb once said, “Jesus tells us we are the salt of the earth. So per-

haps we need to be that salt in order for people to realize they are thirsty for God!” 

People are also thirsty for genuine participation in their parish. They often do not realize 

this until someone reaches out, draws them in, and helps them to experience the grace 

of giving. As parish leaders, it is up to us to build bridges to the heart of the people in 

our parish, those whom we know and those whom we do not. Often, we will build 

bridges to those with whom we minister, who will build bridges to the people around 

them. The bridges we will build will extend throughout parish life and beyond the 

parish, to those who need to know Christ’s love through sharing of care and faith. 

TALENTS AND STRENGTHS FUNCTION BEST IN THE FRAMEWORK OF MISSION 

 What is the mission of your parish? Can you succinctly state your mission? Does 

every parishioner have a clear sense of what your parish mission is? Many parishes have 

mission statements. Sometimes those expressions of mission have been carefully craft-

ed through intense discussions and processes among many in the parish. Yet, we find 

that many parish mission statements are too long to be memorable or to have inten-

tional impact on parish life. When we work with parish leadership teams, we ask about 
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the parish mission, and are often told that the mission statement is old, stagnant, or 

provides little or no direction toward the shaping of parish life.  

 On one hand, our parishes all have the same mission: as Pope Francis notes in 

the above quote from The Joy of the Gospel, to be “the presence of the Church in a 

given territory.” The mission of the Church is to evangelize — to lead people to Christ 

and to living as disciples in the world. Yet, parishes fulfill this mission in vastly different 

ways, in recognition of the particular charisms of the faith community, the circumstances 

of life experienced by parishioners, and its surrounding neighborhood. Being clear 

about the parish mission is crucial to the process of building an engaging and evange-

lizing community. The process of discerning and defining the parish mission will also be 

developed in workbook four of this series. We raise this topic here because of the clear 

relationship between mission and strengths development, between mission and a fully 

participative parish culture.  

 The heading for this section of this chapter is actually a quote from Dr. Donald 

Clifton and Paula Nelson in their book, “Soar with Your Strengths.” In it, we read, 

“Goals die but mission lives on. Mission is at the heart of why you do what you do. 

Goals on the other hand, are often the steps to its achievement. Mission is altruistic. 

Mission has an eternal quality — the benefits often extend far beyond a lifetime. Mis-

sion adds meaning to what one does.”  Certainly parish life and ministry has such far-16

reaching benefits, provided we are clear about what our mission is and are intentional 

about the ways we will live out our mission. Parish leaders and planning processes often 

focus on goals, or on specific programs for particular moments and seasons. Yet we 

know there is a great benefit in having clarity about mission first. As leaders, we devel-

op goals and processes in order to fulfill the discerned and defined mission; we engage 

one another in the mission of the parish as an expression and extension of the mission 

of Christ; we contribute our strengths and talents in order to bring the mission to life. 

 Soar With Your Strengths, 113, 12116
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ENGAGING PEOPLE IN THE LIFE OF THE PARISH 

 We have noted above the theological reason for inviting people to fully partici-

pate: it is their call to serve as Christian disciples, and our responsibility to build bridges 

to them as servant leaders. In addition to this theological rationale, our parish communi-

ties will be strengthened through the full participation of as many parishioners as possi-

ble. Please note here that we speak of full participation, in which people are able to 

contribute their talents, strengths, insights, and ideas, through which the life of the 

parish is transformed into a community of disciples. The Gallup Organization’s engage-

ment research illustrates how dramatically this is so. We do not attempt to summarize 

the research in this brief section of this workbook, and hope that you will study it in its 

depth and detail in the book Growing an Engaged Church. A Catholic study guide and 

brief introductory video is included on the resource page linked at the end of this work-

book. We will simply provide a few particularly relevant connections here in the hope 

that you or a small group within your leadership will study and learn from the research 

as you build a fully participative parish culture. 

 The essence of the engagement research is this: the more parishioners have a 

deep sense of belonging within the parish community, the more likely they are to live 

and grow as disciples who serve in their parishes, give of their financial resources, are 

satisfied with the circumstances of their lives, and invite others to the parish. The more 

engaged the parish becomes, the more compelling it will be, the more capable it will 

be in fulfilling its mission. As we have spoken with parish and diocesan leaders about 

this over many years, it has become very clear that the research is pointing to an overar-

ching value for every person in the parish. Parishes with a high level of engagement are 

communities in which people are invited and expected to fully participate; their service 

is acknowledged; their ideas and input are taken into consideration when decisions are 

being made; the spiritual leaders show their care for parishioners. The primary driver of 

the whole process is when people are able to strongly agree with the statement, “In my 
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parish, I have the opportunity to do what I do best.” Not only is there an explicit con-

nection to strengths development here; there is also an implicit understanding that the 

process of building engagement is one of developing a fully participative parish culture 

in which we hope and expect that every person will contribute his or her best and true 

self as a disciple and steward.  17

STRENGTHS DEVELOPMENT IN PARISH LIFE 

 If strengths development is to contribute to fully participative parish culture, 

leaders should be attentive to the many facets of parish life that may be positively im-

pacted by the process. What follows is not an exhaustive list, but is provided in order to 

prompt discussion and examination of possibilities for your parish. Remember that the 

goal is not to begin a program about strengths, but rather to incorporate talent discov-

ery and strengths development into an ongoing process of strengthening parish culture 

in order to form people to live as missionary disciples and good stewards of all they are 

and have.  

 As parishes of varying sizes, demographics and experience with stewardship 

have adopted strengths development, a typical path has emerged. This path is more 

fully explored in Knowing and Leading Strengths, developed and offered free of charge 

by the Catholic Strengths and Engagement Community (CSEC) and linked on the web 

resource page. We wish to briefly outline the path which is shared in that document, 

connecting what is found in Knowing and Leading with what we have explored in this 

workbook.  The path detailed in Knowing and Leading Strengths is fashioned around a 

four-step process that describes a good IDEA: 

  Identify your leaders. Chances are, if you’re reading this workbook, you 

are already a formal (staff) or informal leader in your parish. Who are the others in your 

 Winseman, Albert L., Growing an Engaged Church, New York, Gallup Press, 200617
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parish who need to have the foundation provided in this workbook in order to discern 

future possibilities for strengths development in the context of your parish mission? In-

vite these people to study, discuss and discern the ways in which your parish culture 

may be developed, including a focus on strengths development. 

  Develop a strengths leadership team. Once parish leaders have dis-

cerned the ways in which parishioners will be invited to discover their talents, build 

strengths, and be formed as good stewards of their strengths, a leadership team will be 

necessary to create and implement a plan. This plan should be focused on short-term 

initiatives such as the ones listed below, and on longer-term strategies for sustaining 

strengths development in the parish. This plan is part of a parish plan toward develop-

ing fully participative parish culture, toward an engaging and evangelizing community. 

  Educate the parish community. Bring the news of talent discovery and 

strengths development to parishioners in keeping with the plan developed by the 

strengths leadership team. The web resource page has a link to the CSEC site, where 

peer-to-peer shared materials may be found. Some examples of ways in which parishes 

are using strengths include: 

   Ministry and leadership teams, as part of an on-going process of   

   formation 

   Parishioner ministry discernment 

   Confirmation preparation, with candidates and their parents 

   Marriage preparation 

   Youth and young adult ministry  

   Adult faith formation through small groups and/or a retreat 

  Assess progress and build on what’s working. Take time periodically to 

assess the progress your parish is making toward building the engaging and evangeliz-

ing community of disciples and stewards through fully participative parish culture. Con-

sider the ways parishioners are invited to fully participate in the life of the parish and to 

contribute their talents and strengths within the parish and beyond it.  
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PULLING IT ALL TOGETHER 

 Let us review what we have considered together in this workbook: 

• Each of us is a gift from God; 

• We have been created in God’s image, and given unique combinations of tal-

ents, strengths and gifts 

• We are called to be good stewards of our strengths and talents 

• Our parish culture has much to do with the ways in which people will be drawn 

to Christ, experience their talents and strengths, and grow as disciples and 

stewards 

• As leaders, we must build bridges to others, inviting and encouraging them to 

offer their strengths and talents within the parish and in all aspects of their lives. 

Now, it is time to pull all of these pieces together. Use the worksheets that follow to ex-

amine your parish’s life and ministry at present and to begin to discern processes and 

initiatives for the future. 
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YOUR NEXT STEPS 

As we conclude this second module of the Bridges series, identify your immediate 

next steps: 

• Schedule a meeting. If multiple groups are discussing this content simultaneous-

ly, schedule a meeting for groups or their representatives to compile insights 

and hopes for the future; 

• Develop an initial plan to draw others into this vision of a fully participative 

parish culture in which people are invited to discover their talents, and build 

strengths, and contribute their talents and strengths as good stewards; 

• Discuss ways in which your parish leaders should be involved in implementing 

and sustaining this process; 

• Be attentive to the ways in which people express growth in discipleship as a re-

sult of your parish culture. 

• Consider which elements of the Bridges path are appropriate for your parish. 

See description of the path on page 70; 

• Determine what group(s) will continue with the Bridges series module 4 on 

parish structure, leadership and culture; 

• Continue to explore through a live or virtual session for your leaders with one of 

the Catholic Life and Faith team. Contact us via the link on the Bridges website: 

www.Bridge2Faith.net. 

• Please take our brief survey about this workbook and the Bridges Leadership 

Series. Your feedback, experience, and insights will enhance the ways we may 

partner with leaders like you in the future. The survey is here: https://www.sur-

veymonkey.com/s/BridgesBook 
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You have taken a big step toward an engaging and evangelizing community through 

the discussions and plans you have made as you have progressed through this work-

book! Just as we are never “finished” disciples, so too, our communities are never “fin-

ished.” As soon as we begin to think that we are, we either continue to build and to 

grow, or we become complacent and stagnant.  

The Bridges path takes this need for continual growth and deepening in faith and 

practice into account and provides a structure for the ongoing development of the faith 

community. In what follows, we highlight the steps on the path, and share with you the 

ways in which Catholic Life and Faith is ready to help you, as your partners in ministry.  

THE BRIDGES PATH 

Form servant leaders as bridge builders who: 

One: Hold a common vision of the engaging and evangelizing community and who 

grasp the importance of building bridges to others within the community and beyond it; 

Two: Deepen community by clarifying expectations and establishing a parish covenant 

through which parishioners are engaged as people who worship, connect, grow and 

serve;  

Three: Discover talents, build strengths, develop strengths based ministry teams, and 

create a parish culture in which every person has the opportunity to contribute his or 

her best and true self within the community; 

Four:  Lead and participate in guiding groups that carry the vision of an engaging and 

evangelizing community forward. These teams provide on-going input for initiatives in 

the four key areas of parish life (worship, connect, grow and serve) and take responsibili-

ty for building and strengthening bridges among parishioners through their area of in-

fluence and responsibility. 
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LEARNING VIDEO AND GUIDE 

The accompanying learning video and guide is found here at the link here: 

www.Bridge2Faith.net/workbook3 

Your password is: Bridges3 (password is cap sensitive) 

  

The materials include: 

1. A learning video which introduces the theological foundation for who we are as gifts from 
God  

2. A participant guide that accompanies this workbook and includes all worksheet masters 
3. A strengths small group process, retreat outline and additional strengths resource links 
4. An optional introduction to engagement video and study guide for Growing an Engaged 

Church 
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APPENDIX: Strengths Resources and Training 

StrengthsFinder codes may be purchased at www.gallupstrengthscenter.com 

 Initial code purchase includes Top 5 Signature theme report and access to 

StrengthsFinder 2.0 ebook 

 Additional purchase provides option for full-34 theme rank order and report 

 Coaching kits and certification courses also linked on the site 

Gallup Strengths Resources:  

Living Your Strengths: Strengths and talent research with faith and ministry connections 

 Available in original and Catholic editions 

Strengths Based Leadership: Describes research on effective teams and why people  

 follow, description of four domains of leadership with case studies 

Expanding Your Strengths: Provides insights into theme dynamics, inc. web resource 

StrengthsQuest: StrengthsFinder with expanded report for youth and young adults 

Teach with Your Strengths: Strengths and talent research with connections for educa-

tors 

StrengthsFinder 2.0: Updated introduction and slightly personalized report, based on   

interrelationship of Top 5 themes 

Living Your Strengths Journey: 6 session small group process with DVD/video intro for 

  each session 

All are linked at: http://strengths.gallup.com/157307/strengths-based-resources.aspx

Peer-to-Peer Networking and Resource Sharing: 

The Catholic Strengths and Engagement Community (CSEC): www.csec.info 

www.facebook.com/groups/csecgroup 
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